TRAIN 2B EQUAL -
change making for
gender equality in Rail

Launching event of the new UIC opt-in
project

Friday, 7 July 2023 | 10:-00 - 11:30 (online)
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Agenda

10:00 Introduction and Welcome remarks - Francois Davenne, Director General of UIC

10:10 Presentation of TRAIN 2B EQUAL — change making for gender equality for rail:

UIC team:

e Sustainability — Lucie Anderton & Joo Hyun Ha | Talent - Meryem Belhaj-Clot | Security - Laura Petersen

UIC Members

 FS ltaliane - Mattia D’Adda, People Care Specialist

 Rete Ferroviaria Italiana - Francesca Ciuffini, Head of Marketing and Integrated Services

* Ferrocarrils de la Generalitat de Catalunya (FGC) - Meritxell Salas, Strategic and Prospective Planning Specialist

10:40 Keynote presentation: “Bridging the gender data gap in mobility” — Julia Remmers, TUMI/ GIZ
10:50 Presentations and Panel discussion: “Challenges imposed by the gender data gap and how to address them”

. Lindsey Mancini, UITP

. Alice Favre, UIC

. Yara Antoniassi, Data Pop Alliance

. Inga-Lena Heinisch, International Transport workers Federation
11:15 Q&A

11:30 Closing of event




Francois Davenne

UIC Director General
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® Lucie Anderton

® ® UIC Head of Sustainability Unit



TRAIN-2B-EQUAL O

GENDER * Delivery of UN SDG 2030 Agenda — SDG 5 - Gender Equality — demonstrate rail industry
EQUALITY asaresponsible employer and business

« Chronic skills shortage globally for several roles in the rail industry — need the widest
talent pool possible

« Improved personal security and customer experience: the fear for their own
personal safety prevents women from using rail transport.
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Planned actions and related outputs: FERROVIE
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Establish a working group for knowledge sharing V o 4

. . . | yyg RF/
Communication and outreach through online WorkShops 10 DINNG coreo rirsovie oo eraro aians

awareness and invite further members to join the project
2,FGC

Partner with experts and organizations to build knowledge In the el

. . . . Iri
topics of: gender data, security, gender-responsive design and do la Generalitat
gender-balanced hiring & work environment practices INFRABEL de Gatalunya

Right On Track




7 July 2023

1stOnline
workshop

Gender
disaggregated
data

Updated timeline

2nd Online
workshop

Security

February 2024

3rd Online
workshop

Gender responsive
design for stations/
infrastructure

March 2024

4th Online
workshop

Gender equality in
hiring and in the
work environment

Q2 2024

In-person event
w/ ‘walk-shop’
led by RFI

For outcomes of the
project and
broader transport
community




UIC Gender Equality activities

Regional Workstreams
= Europe: UIC Opt-in 2023

= Africa: in partnership with African Union Commission
for Energy and Infrastructure

= South Asia: Workshop at the Asia Pacific Rall
Summit in Kuala Lumpur, Malaysia — October 2023

= Latin America: two online workshops with UIC
members in the region

Opportunities

= Regional deep dives

= Cross regional learning and best practice
exchange




Future actions

% « Research on barriers to working in rail for women and the female

A experience as a rail passenger

B
% « Global charter for women & Rall with guidance

e

%@ « Develop training and best practice guidance
O

O O
OO

‘\  Promote and deliver e-learning materials




Meryem Belhaj-Clot

UIC Deputy HR Director and Head of HR
Development




Talent & Expertise Development
at UlIC

Meryem BELHAJ-CLOT

Deputy HR director & Head of training
development



UIC Talent Expertise Development Platform

Training, education and workforce development II‘ key role in sustainable strategy

A well-trained and motivated workforce for a competitive and innovative rall sector atl a g\obal \eve\

ldentifying new challenges for talent Highlighting research findings in talent
development and training development which bring innovation
: to
ctive |
core ob ers
The port uUlC memb
sup in
Attracting, developing and retaining Enhancing collaboration among the
railway talent railway training centres

Promoting excellence in railway training
through best practice models




UIC Talent & Expertise Development Platform

Alenka Dodig, Slovenian Railway Training Centre

Miguel Faro Viana, IP

Railway Training Centres Network ]\
Begoria Cabo, UIC

Miguel Faro Viana
1=

Alenka Dodig
Slovenian Railway Training Centre

Miguel Faro Viana
=

_ . . Arpad Domjan, DB
Talent & Expertise Education, Innovation & Research 1\ Andrew J. Russell, RTI

Development Platform Meryem Belhaj-Clot, UIC .

Arpad Domjan
DB

Plenary

Andrew J. Russell
RTi

Railway Talents }\ Vito Paglliarisi, FS

Yuke Li, UIC G ‘gtn Pagliarisi

o EU projects (REPAIR, CYRUS, Train2BEqual, etc.)
Specific Projects _ :
Regional projects J

Meryem Belhaj-Clot, UIC
Yuke Li, UIC




TEDP events

World Congress on Rail Training,
Talent and Development (WCRT)

A bl-annual event

A unique opportunity to share
knowledge and experience
amongst training professionals and
managers.

6" UIC WORLD CONGRESS
ON RAIL TRAINING, TALENT
AND DEVELOPMENT

30 Nowv. - 2 Dec. 2022
PARIS, UIC HQ

w Qn’er yic/
1t World Congress

on Rail Tr&ng

o

\\..:\

X Y

R Madrid
6 - 8 April 201

2™ UIC WorldyCongress

on Rail Train\ivr

St Pélten / Vienna
24~-26 April 2013

3" UIC World Congress
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TEDP Events

Train Raill Hackathon

 Cooperation with Railway Training
Centres Network, universities,

stakeholders, etc.

|t offers young talents and rall

enthusiasts the opportunity to imagine
the future and develop Innovative

solutions for raillway operators.

Develop their competence in working with
personalities of diverse backgrounds.
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UIC TRAINRAIL 83
HACKATHON

How can railways be resilient
IN the face of pandemics?
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29 November 2022
PARIS, UIC HQ




UIC Talent & Expertise Development role in TrainZ2BEqual

Train2BEqual objective : Establish cultural change that empowers women and attracts
more females to travel and work in rail

Develop training material to build capacity in
line managers, senior leaders and HR
practitioners to effect cultural change to
empower women to:

Improve the knowledge/Awareness

Share best practice on how railways are
bringing about more inclusive workplaces

and travel experience for all genders | | |
= |mprove processes and practices in

Set a common vision and global railway recruitment and talent management

community commitment to improve female = consider the needs and travel behaviors of all

passenger and employee experiences genders In designing and operating railway
Infrastructure and services.

Regionally focused training modules — specific
Issues of the region,;




A New UIC Service: the UIC Rail Academy

(e eI WANer=Te [T\l o] (14 IMI-Hl Better meet the training needs of UIC members and railway actors

Creation of adapted training
programs to develop specific skills,
particularly on new technologies,
and to attract future talents

Strong demand from
all UIC regions

Several sectors and/or domains to
be developed going forward

First training program:
Railway Telecoms




UIC HR &Talent Expertise Development team

Meryem Belhaj-Clot
Deputy HR Director &
Head of HR Development

+33 144492144 — belhaj-clot@uic.org

Begona Cabo A Yuke Ll

Senior Advisor HR. Development & Junior Advisor HR Development &

International Training Intemational Training

+33 144492147 / +33 681619745 +33 144492153 - cabo@uic.org +33 144492195 — li@uic.org
amirault@ wic.org

Nathalie Amirault

Talent & Expertise Development
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Stay in touch with UIC:
WWW.UiC.0Tg

i1 [ [2] [©] Youl B

#UICrail

Thank you for your attention.
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A Laura Petersen

® UIC Senior Security Research Advisor




UIC Security Platform

Main objectives:

-(@)- Share experience among UIC members

7 identify best solutions to address security threats and
adapt them to each specific situation

Ensure coherence between different

security policies
to help the development of international traffic

m Elaborate recommendations
regarding technologies, human factors and organisation

Address new threats and developing

Innovative solutions
manage and participate in EU funded projects

Chair ... Co-chair

Mr Sanjay Chander
General Director
RPF

Mr Xavier Roche
Security Director
17 SNCF

Cof

Steering committee

WG Chairs, UIC Regions (Colpofer in Europe), UIC
activities, Partners (CER, RAILPOL, UITP)

3 permanent Working Groups

New Technologies Human Factors

Strategy & Regulations

2 thematic, ad-hoc working groups

Sabotage, Intrusions, Attacks

Crisis Management @




Disaggregated data for rail security?

* Network of Quick Responders

» Topic: security of women
* February 2018

* 18 responders from 17 countries

* 0 responders informed us that statistics

on aggression towards passengers are
not disaggregated by gender

Exchange fast information about arising security questions

Network of Quick Responders

UIC Security
Member

Sends a security
question to
security@uic.org

UIC Security
Division

Prepares a su rvey

UIC Security Rail Security
Members Hub

An analysis of the
survey is available at
railsecurityhub.org

Send answers to the
survey




Stay in touch with UIC Security Team!

security@uic.org

www.uic.org/security

@RailSecurityUlIC

*%

railsecurityhub.org

Head of Security Division

Senior Security Research Advisors

Marie-Hélene Bonneau
BONNEAU@uic.org

Senior Security Advisors (seconded)

Grigore Havarneanu
HAVARNEANU@uic.org

Laura Petersen
PETERSEN@uic.org

Security Interns

Bruno De Rosa
DEROSA@uic.org

Daria Kardel
KARDEL@uic.org

Grace Poley
POLEY @uic.org

Laylo Azimboeva
AZIMBOEVA@uic.org



mailto:security@uic.org
http://www.uic.org/security
https://twitter.com/RailSecurityUIC
http://www.uic.org/security
https://twitter.com/RailSecurityUIC
https://railsecurityhub.org/
http://www.uic.org/security
mailto:security@uic.org
https://twitter.com/RailSecurityUIC
https://railsecurityhub.org/
mailto:BONNEAU@uic.org
mailto:HAVARNEANU@uic.org
mailto:PETERSEN@uic.org
mailto:DEROSA@uic.org
mailto:KARDEL@uic.org
mailto:POLEY@uic.org
mailto:AZIMBOEVA@uic.org

Mattia D’ Adda

People Care Specialist at Ferrovie dello Stato
Italiane




Ferrovie dello Stato Italiane
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FS Italiane Group
At the heart of the Italian mobility system

soa +84.000 people

=& +16.000 km Q +10.000 per day

4 2
29 +32.000 km

&= +7 milion per day

Y &
_,J’ Fpgﬁg\:QV/E Formato data GG/MM/AAAA
ITALIANE Titolo presentaz ione | Nome re latore

Informazione confidenziale - Confidential information




OUR DE&I APPROACH

Over 10 Years
20 % overall
30% manager

GENDER
EQUALITY §

SOCIAL
PRIORITIES
BENCHMARKING O INTERNAL
& DATA ‘ ' EXTERNAL
1

EXPANDING THE § ' ;
ECOSYSTEM i ) ASSET & DNA

PROFESSONAL WIDESPREAD
SKILL SKILL
D

Most attractive
compay for italian
STEM female

' students

A
¥ [d
g ‘ ’
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Talent is not a matter of gender!
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Informazione confidenziale - Confidential information




Keep in touch!
Follow and feel free to e-mail us

Vg 4
rfx |

https://www.fsitaliane.it/content/ peoplecare@fsitaliane.it

fsitaliane/en/sustainability/peopl m.dadda@fsitaliane.it
e/diversity---inclusion.html

https://www.linkedin.c
om/company/ferrovie-
dello-stato-s-p-a/
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Informazione confidenziale - Confidential information


https://www.linkedin.com/company/ferrovie-dello-stato-s-p-a/
https://www.linkedin.com/company/ferrovie-dello-stato-s-p-a/
https://www.linkedin.com/company/ferrovie-dello-stato-s-p-a/
https://www.fsitaliane.it/content/fsitaliane/en/sustainability/people/diversity---inclusion.html
https://www.fsitaliane.it/content/fsitaliane/en/sustainability/people/diversity---inclusion.html
https://www.fsitaliane.it/content/fsitaliane/en/sustainability/people/diversity---inclusion.html
mailto:peoplecare@fsitaliane.it
mailto:m.dadda@fsitaliane.it

Francesca Ciuffini

Head of Marketing and Integrated Services
at RFl's Commercial Department
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Rete Ferroviaria Italiana

TRAIN2B=oTNIND




Gathering of gender mobility data

TRANSPORT IS NOT GENDER-NEUTRAL

* RFI's Data analysis by gender

1. National/Local mobility statistics, surveys, mobility tracking apps (ISTAT, Audimob,
Pollicino)

2. RFI’s surveys (Customer Satisfaction and Travel Behaviour of Station Users, Surveys among
Non-Users)

3. Mobility manager data surveys

* Mobility as a «mirror» of gender inequalities:
less access to work, asimmetry of care giving, violence against women...

EVIDENCE (so far) _

* lower mobility index different perception of safety at night

* shorter trips, more trip chains * relevance of travelling with luggage and non
* higher incidence of family reasons autonomous family members

* lower incidence of work reasons * different modal split: more Walking and

» different distribution of trips night/day Public Transport

p— Improving alternatives to private car
IE B osins i . is pivotal to GENDER MAINSTREAMING




RFI towards gender equality: “more women on board”

*Integrate the gender perspective across all policies: from data
gathering to monitoring, from design to implementation

***RFl improvement projects (examples)
* Walkshop (Walking workshops) UX User Experience
* Station’s Security @ night: new standards for station planning
* Pink Parking Lots for late-night shift female workers

’ 4
” RETE FERROVFARMA FTrALFANA



Audimob 2021

Relevance of data to grasp different needs of women, men, families

MEN
WOMEN

KNOWLEDGE IMPROVES ACTIONS

to bridge the gender gap of a transport system
(mainly created by men for men’s working needs)

IVIEASURING IS KEY TO VALIDATE STRATEGIES

(and their effects: KPlIs, dimensions to investigate,
criteria to assess: are they working?

LET'S SHARE THE KNOWLEDGE

Experience, Strategies, Surveys and Mobility Data in a gender perspective

f.ciuffini@rfi.it o

ert $)\'©)

P h.golge@rfi.it @’
V /) [ IGIIELE ouA L M p.cancellara@rfi.it = % NI

TALIANA
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Meritxell Salas

Strategic and Prospective Planning Specialist
at FGC
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FGC, a feminist company:
Our gender inclusive approach to

=

-QUAL

Ferrocarrils de |la Generalitat
de Catalunya (FGC)



* We are a rallway company based in Barcelona owned by the
Catalan Government.

* Besides operating and managing railway
Infrastructure, we also operate mountain
resorts.

» Some of our figures:

+290 km of railway lines . _ e _
+100 stations - ; _- o g S| 1100500 s o | |
+90 million passengers/year

+2,200 employees
6 mountain resorts

O O O O 0O O

2 rack railways

FGC ic/

Ferrﬂcarrils INTERNATIONAL UNION
de la Generalitat

OF RAILWAYS
de Catalunya



Employees In rallway companies in Europe: Users of railway in Barcelona:

Women 56%

8 21% Women
Men 79%

Source: 6th Women in Rail Report 2020 Source: Barcelona’'s Metropolitan Transport Authority (ATM) (2021)

44% Men

The current gender gap Is very significant; there is a need to achieve gender equality and to
Incorporate a gender perspective into mobility management



 Women quotas Iin massive recruitment processes < Gender audit to learn about women-users’ service

» Specific recruitment actions in managerial levels perception, and re-design of our spaces

 Promotion and training to women students in the

* Inclusive language and a sexual harassment _ _ _
sector (especially in the maintenance areas)

protocol
* Dissemination of sexual harassment campaigns

and protocols

* Training and communication sessions to
employees

Pla E
d’lgualtat =
== de dones i

FGC’s Equality Plan 2018-2023 sl

» FGC includes all its gender initiatives and measures in its Equality Plan, which has been
designed both by employees and company representatives —————

 An Equality Commission is in charge of implementing and monitoring its results and achievements

* The Plan includes a total of 79 actions, and by the end of 2022 these have been concluded by 91%



 FGC’s objective Is to increase the
presence of women to its workforce,
achieving equality (40% of women) In
2025 among all levels.

* In 2021 we recruited 105 new drivers with
a reservation of 40% seats for women,
which currently applies to all massive
recruitment processes involving women'’s
underrepresented positions.

» FGC has been the first railway
company in Spain to apply gender 4%
guota, and it has been recently
iIntroduced In the regional railway law.

NNNNNNNNNNNNNNNNNN
AAAAAAAAAA

Selection process for recruiting 100 new drivers at FGC, April 2023

38



3.2. External actions: gender audit and re-design of our spaces

Change of reserved seats pictograms Improvement of lighting at stations

v" More gender neutral v More lighting for

v New signalling location increased visibility

v Improved sense of

security
v' Use of more sustainable
LED lights
New design for information and emergency New area maps m--;mw;
POSItS | " .
v’ More info
v More visible v Graphic design
. update
v' Clearer, simpler P
Information
Old design New design
GC uic/

39
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At FGC we believe In the importance of et () S
raising general gender-equality awareness Broc (o) BEES
through communication and practice. UG S g

FGC uic/

Ferrﬂcﬂrrilﬁ INTERNATIONAL UNION
de la Generalitat

OF RAILWAYS
de Catalunya



4. Our gender initiatives' impact

- e = e e e e e e e e e e e e = e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

At FGC we have been steadily increasing the 68% - Also in the management
percentage of women in our workforce Women Men ~ positions (2000-2022
~Increase):
i pa. 26% 28% 29% 1% % 2% Women +24  +300%

1400 o 23% 20% 2% 24% 24% 24% 26% 25% 26% 26% 26% 27%
E 1400

S I000IU DOt

2000 2001 2002 2003 2004 2005 2008 200y 2008 2000 2000 2011 2012 2013 2004 201 2016 2017 2018 2019 2020 2021 2022

—_ ok

0%

=« Women currently
o represent 23,7% in the
- managerial levels

m |
25, Men +17 + 21%
0%

B Women [ Men W Total employees at FGC % of women

Individual effort Is inspiring but not enough. At FGC we aim to be a leading example and to
contribute to the cross-cultural transformation required to improve gender equality in our society

eaamtat ““““““““ ittt TRAIN 2B EQUAL - Change Making for Gender Equality in the Rail Sector 4]
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FGC

Ferrocarrils
de la Generalitat
de Catalunya

5. The remaining challenges: gender data gap in mobility

We annually collect data
to learn about our
users’ satisfaction on
different service aspects
(through surveys)

We can disaggregate
such data by gender,
though no thorough
analyses have been done
So far

B e e e e T T e e e e e e e T T T T

We still want to learn
more about our users’
preferences and
behaviors, but data

gathering is a challenge

-
-

wic

INTERNATIONAL UNION
OF RAILWAYS

Indicadors de satisfaccio (global)

PUNTUALITAT
NETEJA COTXES

ACCES COTXES
SENYALITZACIO

NO ACCIDENTS

TRAJECTE RAPID

NETEJA ESTACIONS
BRUSQUEDATS

ACCES ESTACIONS

SISTEMA VENDA

MOLESTIES

AMABILITAT EMPLEATS
SENSE CUES

GENT AGRADABLE
FREQUENCIA

TEMPERATURA COTXES
INFORMACIO SOBRE LA LINIA
COMODITAT ESTACIONS
COORDINACIO MODAL
INFORMACIO INTERRUPCIONS
ANAR ASSEGUT

SENSE SOROLLS

EMPLEATS ATENGUIN

PREU VIATGE

VIATGE ENTRETINGUT

A QUALSEVOL HORA
AGLOMERACIONS
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ELPS =LA 2BV
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Indicadors de satisfaccio (dones)

PUNTUALITAT
NETEJA COTXES

ACCES COTXES
SENYALITZACIO

NO ACCIDENTS

TRAJECTE RAPID

NETEJA ESTACIONS
BRUSQUEDATS

ACCES ESTACIONS

SISTEMA VENDA

MOLESTIES

AMABILITAT EMPLEATS
SENSE CUES

GENT AGRADABLE
FREQUENCIA

TEMPERATURA COTXES
INFORMACIO SOBRE LA LINIA
COMODITAT ESTACIONS
COORDINACIO MODAL
INFORMACIO INTERRUPCIONS
ANAR ASSEGUT

SENSE SOROLLS

EMPLEATS ATENGUIN

PREU VIATGE

VIATGE ENTRETINGUT

A QUALSEVOL HORA
AGLOMERACIONS

90,0

60,0

65,0 70,0 75,0 80,0
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o
o

mLPS/Dona =LA/Dona =BV/Dona

FGC Client Satisfaction Index results 2022 (global and women)

90,0
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Iitxell Salas

Strategic an
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Bridging the gender
data gap in mobility

Julia Remmers

Mobility Communications Specialist at
TUMI/ GIZ



Study

“s? WherelsMyTransport yilgg!

Decoding women's transport DeCOding womens
experiences .

f Nairobi, Lagos, and Gauteny transport experience.
A study of Nairobi,

Lagos and Gauteng

Implemented by WherelsMyTransport
Commissioned by TUMI

Women

W WherelsMy Iransport % Mobilize

Women



kwovative Study Methods  Respondent Profies  Different Clties - Different Results  Downdoad aRvyoeQq WebSite

Bridging the
illlllln.. : Ill i . Gender Data Gap
INn Transport

EXPLORE THE STUDY RESULTS

Visitors get to explore methods and
results of the study by region or
transport user profile.

Women

W~ WherelsMy Iransport / Mobilize

Women



)

Desktop research, interviews with locals
Refining and localising the research methodology for each

City, in partnership with local researchers

Field activities preparation

Finding a space for the research lab

Training of local researchers on research methodology

Online survey roll-out

Through social media channels: Fone initiative,
WherelsMyTransport, TUMI, Twitter key accounts (e.g. journalists

transport advocates) and whatsapp groups

™ o | | T -
R Ge-10NgS ana Noli ne VIsSItS

To gain a deeper understandmg of the experience and challenges
Dy user group user group and by vehicle

Research lakt
Seven workshops (10 participants each): journey mapping,
empathy mapping, commuting pain points and solution ideation

focus groups

Infield surveys
Random sampling

Synthesis of findings
Documentation, consolidation, hypothesis validation

Methods

e Desktop research, interviews with
locals

e In-field and Online Surveys

e Ride-Alongs and Home Visits

e Workshops: Journey/Empathy
Mapping, Focus Group Discussions

. WherelsMyTransport %

Women
Mobilize
Women




RESPONDENT PROFILES

Find out what respondents had to say about their travel experiences. Profi | esS

e working professional

e student

e stay-at-home mother

e informal trader

e sex worker

e transport expert (bus driver)

DRIVER)

Women

W WherelsMy Transport / Mobilize

Women



Innovative Study Methods  Respondent Profiles  Different Cities - Different Results  Download aBnyYyoeEQ Key Qutputs

THE JOURNEY MAP

OLUWAKEM| } | : Based on journey mapping, the study
. | offers an individual example of the
concerns and considerations of each
user group.

PAIN POINTS AND TOUCH POINTS IN LAGOS

A decision-making matrix is
presented for the three metropolitain
centers. Each user group is
represented on an aggregate basis.

Women

W~ WherelsMy Iransport / Mobilize

Women



Thinking
What is she thinking about as she
travels?

Doing

What does she do? What
information does she look for?
What Is her context?

Feeling
What is she feeling?

Needs and Pains
What does she want to achieve or
avoid?

Strategies
What does she do to avoid the

pains?

Setting off

Planning, walking,

choosing

Journey Map
Example Informal Trader, Lagos

Strategies | On board

‘While travelling, | look around. | do
not use my phone for
entertainment purposes.”

Thinking | Arriving
'In hope that the driver will stop at
the designated stop.”

W WherelsMy Iransport %

Women
Mobilize
Women




Decision Making Matrix

Cost
Ga uten The pricing and
g affordability of the
mode of transport.
Working professional
Student
Stay at home Mum

Informal trader

Sex worker

Time
The speed and
reliability of the

mode of transport.

Safety Comfort

The perceived safety of Variables such as space,
the mode of transport hygiene and road-
in terms of crime and worthiness of the mode
infrastructural safety. of transport.

Access

The availability and
positioning of the mode
of transport in relation to

their daily commute.

W WherelsMyTransport i

Women
Mobilize
Women



5 Key Study Findings

e Women are not a single homogeneous
group.

e The level of income influences the mode of
transportation a woman chooses.

e Age impacts the types of incidents
experienced.

e Affordability and standardised fares are of
high priority for women.

e One Solution will not address all
challenges.

Women

WherelsMy Iransport g” Mobilize

Women




Learnings on methodology

Differences in results of surveys versus
women-only workshops suggest the need
to create safer spaces to share.

A user-centric and behavioural lens gives
a more accurate picture of the exact pain
points and capabilities of different user
groups.
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The first step to filling the gender data
gap Is giving more women a voice through
Inclusive data collection.




Challenges imposed by the gender da
gap and how to address them

Lindsay Mancini Alice Favre Yara Antoniassi Inga-Lena Heinisch

Senior Director - Events and Head of the Statistics Unit Research & Data Analyst at Senior Section Assistant at
Academy Services at UITP and Coordinator of the Data Pop Alliance International Transport
Statistics Platform at UIC Workers Federation
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C)DIVERSITY & INCUSION POLICY AT UITP




STAFF VOLUNTEERS WORKING ON

DIVERSITY &

INCLUSION

NEXT PRIORITIES:

INCLUSIVE
LANGUAGE

o

STAFF GUIDELINES

A

ACCESSIBILITY
N THE OFFICE

OFFICES IN
COUNTRIES

AT UITP EVENTS

WE ENSURE
GENDER BALANCE
ON ALL PANELS
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OUR CALLS FOR PAPERS ARE

ATTRACTING

IT-TRANS up from 187% to 32%
SITCE up from 207% to 22%
UITP Summit up from 25% to 33%
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RENEE AMILCAR, UITP PRESIDENT 2023-25
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SIGN THE UITP DIVERSE PANEL CHARTER




QUESTIONS?




THANK YOU!




Women In the raillway workforce
UIC Statistics

d Gender breakdown In railway workforce

d Women level of responsibility and representativeness in governance bodies

J Data accessiblility

Alice Favre
Head of Statistics Unit

TRAIN 2B EQUAL- July 7, 2023



d Gender breakdown in railway workforce

Statistics platform

Data provided by raillway companies (Infrastructure managers, passenger and freight operators)
Heavy rall (light ralil, 1.e. tram and metro, excluded)

Questionnaire series 30 on staff

Select a table : 32 - Staff: Structure per age and gender, movements

Step 1 : data entry

2020 2021 Calc Comment | var_id | Visibility @ |
v Total number of employees by gender and by age range since 2005
32 - Staff: Structure per age and gender, movements
Real manpower at end of year
range: < 30 years,; 30-39 years; 40-49 years, 50-59 years; >= 60 years Tota
Total 11661 | (11331 0 L 3204 | | Public v
v Staff seniority by gender since 2007 i S N Sl L2 il S
of which women 1794 | |1804 H= 3206 Public V]
< 30 years old
range: < 5 years; 5-10 years; 10-20 years; 20-30 years; > 30 years o 01 | g e B

of which men 244 | (197 3] 3208 Public VI

v’ Staff movement: arrival / departure by gender since 2007 crunchwomen | s7lle R —]
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110 raillway companies (cover more than 80 % of the global rail market)
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d Women level of responsibility and representativeness in governance bodies

Based on UN SDGs

M:ail
B-ustainability
Mindex —

Rail delivering the SDGCs

GENDER
EQUALITY

SDG 5: gender equality

Data collection - UIC members

Questionnaire for years 2019, 2020, 2021 and
2022 (ongoing):

v Availability of non-discrimination framework/code

v Level of responsibility: number of women managers

v Representativeness in governance bodies : number
of women on boards of directors

5 GENDER
EQUALITY

g

= SDG 5 - Achieve gender equality and empower all women and girls

= 5.1 - End all forms of discrimination against all women and girls everywhere

5.1.1 - Non-discrimination framework/code
5.1.2 - Women by level of responsibility
5.1.3 - Governance bodies

5.1.2 - Women by level of responsibility

Managers

women
men

women
men
Total workforce (at 31 December)

Total of women in the workforce

Contact:

Snejana Markovic Chenais
Isabelle De Keyzer

Unit of measure 2019 2020 2021

no.

DECENT WORK AND INDUSTRY, INNOVATION SUSTAMABLE CITIES RESPONSIBLE
ECONOMIC GROWTH 12 w 1

| o |

no.
| o ]

no. | | | |

CLIMATE
ACTION

Not available

Markovic @uic.org
Dekeyzer@uic.org




d Data accessibility

Raiiisa /W o & ® = o ¢ o

UIC 5TAT|5T|CS CONSULT-DATA  INFOSRBAPHICS RESOURCES REST AP = CONTACT HELP UICORGHSTAT ALICE
D D ST
PERIOD FROM 2019 v

[ 2021 v
DObAAIM Staff il
WAHIABLE 3206 Staff structure per age and gender - Total Womnen A
REGION AF . AFRICA -

AR - AMERICA

AS] - ASIA

EUR - EUROPE

OCE - OCEANIA -

select all | unselect al

COUMTRY AF - ALGERIA - OF -
AF - BEMINM - B

AF - BOTSWARNA, - BW

AF - BURKINA FASD - BF

AF - CAMEROON - CM

AF - COMGO - CG

AF - DEMOCRATIC REPUBLIC OF THE CONGO - CD

AF - DNBOUTI - D)

AF - BEGYPT - BEG

AF - ETHIOPIA, - ET -

select all | unselect al

COMPANY AL - HSH (1995 to 2009) -
DZ - SNTF {1995 to 2022)

AR - ADIFSE (2013 to 2019)

AR - ALL {2006 to 2006)

AR - FASE (2020 to 2022)

AR - FEPSA (2006 to 2006)

AR - FSR {1995 fo 2003)

AR - NCA (1985 to 2003)

AbRA - ARM {1995 to 2008)

AbA - SCR (2008 to 2022) s

select all | unselect al

https://uic-stats.uic.org/

Raiiisa il S O o % 0 ¢ &

UIC STATISTICS COMNSULT-DATA  INFOCRAPHICS RESOURCES REST APl ~ CONTACT HELP UICORG/STAT ALICE

Thank youl!

3206 : Staff structure per age and AFRICA Democratic Republic of SNCC Public 1 a-
gender - Total Women the Congo Emp
3206 : 5taff structure per age and AFRICA cD Democratic Republic of SNCC 2020 701 Public 1 MNo-
gender - Total Women the Congo Emp
3206 : Staff structure per age and AFRICA D Democratic Republic of SNCC 2021 669 Public 1 MNo-
gender - Total Women the Congo Emp
3206 : 5taff structure per age and AFRICA D7 Algeria SNTF 2019 1052 Public 1 No-
gender - Total Women Emp
3206 : Staff structure per age and AFRICA CZ Algeria SNTF 2020 1092 Member 2 MNo-
gender - Total Women Emp
3206 : 5taff structure per age and AFRICA (Y Algeria SNTF 2021 1113 Public 1 MNo-
gender - Total Women Emp
3206 : Staff structure per age and AFRICA GA Gabon SETRAG 2019 190 Public 1 No-
gender - Total Women Emp

Alice Favre - Head of Statistics Unit
Favre@uic.org
Stat@uic.org
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TRAIN 2B EQUAL - change making for gender
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What Is the ITF? The global union for all

transport workers
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Who responded

4600 responses
Women from 56 countries
6 In 10 working in railways over 10 years

1in 5 are admin staff, next station staff
(8%) and train maintenance (7%)

One quarter young workers under 35

Y@




Summary of key findings

. Women railway workers find their work meaningful and satisfying but they are often exposed
to difficult conditions that undermine their safety and security at work, and which make it
harder to do the work they value. Insufficient staffing was reported to be the number one
contributor to these Issues.

2. Women railway workers continue to face significant barriers due to their gender, with
gendered job roles, unequal career progression, and a lack of women in leadership positions.

. Sexual coercion, harassment and violence in the world of work have a profound impact
on women railway workers. Experiencing sexual harassment and violence significantly
decreases how safe women feel at work.

..  Gender-based discrimination is present in the provision of the most basic working
conditions, such as work uniforms and personal protective equipment, or access to sanitary
and break facllities.

. Lack of safety for women railway workers extends to their commute to and from work.
. Young women railway workers face the same issues but are also confronted with

specific Issues regarding career and development opportunities, and access to
apprenticeships. @
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Gender and Mobility

Data collection and analysis methods
Yara Antoniassi
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Changing the world with data




DATA-POP
ALLIANCE

Changing the world with data

Data-Pop Alliance is a “think-and-do-tank” of researchers, experts, practitioners,

policymakers, and activists created in 2013 out of MIT, Harvard and ODI.

2 £Q nﬂmﬁfm, AN (p MIT Connection Science
INITIATIVE 'l' the technology of innovation




Recent Evidence: Mexico City and Lima Daia-Pop Allance, Where s

my Transport & Rumbo

__________________________________________________________________________

“Wo# WherelsMyTransport | RUMBD | ..: DaTA.POP
v

Online survey In both cities

Results disaggregated by occupation, age, neighborhood, transport mode etc. .
MOVILIDAD PARA LLEGAR MAS LEJOS:

. . L. .. :COMO SE MUEVEN LAS MUJERES
009% of respondents feel unsafe using public transportation in both cities EN LIMA Y CDMX?

Over half of respondents experienced improper stares, almost 40% received
sexual comments, and 15% were touched without consent

Majority of harassment incidents occurred inside the vehicle and while
waiting, throughout all periods of the day

990 reported incidents to the transport company/employee, with 20% of
victims in Lima reporting harassment by employees

609 turned down job offers due to the absence of safe and efficient
modes of transport




- -
Tips on data collection

EX: Interviews with users, Ex: Online surveys, in- Ex: Cellular data, satellite
focus group discussions, person surveys, analysis of Image
narrative analysis existing data
Survey design: -
: 3 Data Collected Using th
Consider all types of commuters Data As Traditionally Collected Concept “Mobility of Care"
5 10 5 10
— Ines Sanchez de Madariaga Eipoynesit R 0" 2 et
Study 13% f‘/ 25% " Caring Work
Women ten_c to: _ _ Shopping 12% . ,; 13% Study
. Travel outside of typical 9-5 commuting hours /
_ _ _ Leisure 119 /<f 4% Shopping
5 Undertake shorter trips with multiple stops %,
. . Strolling 10% 11% Leisu
. Travel accompanied by others (kids, elderly) / i
Escorting 9% 7% Strolling
/
How to collect data on commuting patterns? bt 7% / 5% | Visits
nclude more options (e.g. take kids to school) Other 8% 5% | Other
o . . .
llot survey with open questions and categorized responses for the actual survey B Careroistod T TSI
Care-related trips are concealed caring work accounts for a full quarter
within several travel categories of all public transportation use

Sanchez de Madariaga 2009, 2010, 2013a, 2013b. image by Enk Steiner.

Survey analysis:
Disaggregated the data, especially the needs

Example:
5 Not only by gender, include cross-cutting issues such as: “How would you rate the security of the railway station?”
Age, motherhood, income, time of travel, region etc. Although overall ratings may be similar, men might be more

5 Needs are different for men and women, ask explicitly concerned about robbery, while women about harassment 4
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Thank you for joining us!

Contact us at sustainability@uic.org or
haQuic.org



mailto:sustainability@uic.org
mailto:ha@uic.org
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