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The Coordinating Council on Trans-Siberian Transportation (CCTT)
an efficient international forum for networking and real cooperation
between all parties involved in Trans-Siberian freight transportation

CCTT consists of more than 100
members from 24 countries

/Railways: 19

Port, stevedores,

\municipalities: 19

shipping companies: 8 Operators and forwarders: 33
State organizations,

Partnership and Security, telecom/IT, \

international projects: 9 marketing insurance,
mass media: 13

International organizations
and associations: 8 /
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Source: TransContainer PJSC

Enhancing Competitiveness of Trans-Siberian Route
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Source: TransContainer PJSC

Transsib Integrated Logistics Services

Duisburg (Germany) — Shanghai (China)
Lywcbypr (Fepmanua) — LLanxai (Kutan)
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Source: TransContainer PJSC

Transsib Integrated Logistics Services

Fambypr (FepManuna) — Yenbuwoy (Kutam)
Hamburg (Germany) — Zhengzhou (China)
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ﬁﬁ\g\\ I Factors of transit time reduction

Container block-trains organization.

Simplification of customs procedures.

Border crossing facilitation (including advance presentation of
cargo information to customs).

Introduction of innovative technologies and electronic document
management.

Fixed train paths.

OpraHm3auma KOHTeMHEPHbIX MaPLLPYTHbIX NOE310B.
YnpouleHne TaMoXKeHHbIX npoLeayp.

ObneryeHne nepecevyeHns rpaHnL, (BKAOYas NpeasapuTenbHoe
NHGOPMUMPOBAHME TAMOXKHM O Tpy3e).

BHeapeHMe MHHOBALIMOHHbIX TEXHONOMMIM N 3NEKTPOHHOTO
NOKyMeHToobopoTa.

[BuyKeHme Noes3anos no TBepAbiM HATKAM rpaduka.




Digitalisation of Document Flow

Eliminating wastes is the LEAN method of improving any process Current achievements
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Current Cross-Border Document Flow
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= Electronic Seals

0 BaTeNN CUCTEMbI « omba» / E-Sea e rs

OXPAHHbIE NPEONPUATHA
SECURITY SERVICES CLIENT / KNMEHT

ﬂonyqeuu € faHHbIX 0 Otcnexkusanue cT aTycarpysa

HeCaHKUMOHMPOBaHHOM BCKDPbITHK

Receive data on unauthorized SECURITY
openings 0XPAHA

Monitor cargo status

TPAHCTOPTHBIE ONMEPATOPbI (K 10.) FREIGHTER J TAMOXHA
TRANSPORT OPERATORS (RAILWAYS) [PY300TNPABUTE/Ib g CUSTOMS

TAMOXHA / CUSTOMS

W 3yyeHue ganHbIX 0 rpyse
Bo3moreH TaMoMeHHbIN 40CMOTP

MoHUTOpUHT COXpaHHOCTH rpy3a

Monitors cargo integrity
Inspect cargo data
potential for custom observation




| IT Solutions |

/

| Intelligent System | | Automated Scheduling |

Key Operational Processes
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Implementation of Automated Rail Traffic Schedule
Development System

Bpema gBueHHA CO CTAHLUM OTNPABNEHUA HaumnoHaneHeIf yposens [ National Level
M BPEMA OKOHYaHHA ABHMKEHUA MO

MONMIOHY ¥A aAMUHUCTPaLMM

Time of departure and time of arrival
en-route rail administration’s domain

BPEMH BX04a Ha NoNMWIoH O agMUHUCTpaLMK

Time of entrance to rail administration's domain

BPE‘MH Ha4ana ¥ OKOH4YaHWA OBUHEHWA

g————— HannauuoHaneHbI7 yposers / Supranational level

Time of departure and amival en-route
rail administration’s domain

Bpema Hayana ABMMEHUA NO NONMIOHY
¥ aAMUHUCTPaLMM U NpubbITHE
Ha CTAHLMI0 Ha3HaYeHHA

Time of departure en-route rail administration's
domain and arrival at destination station
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Rail Route Vs. Sea Route
Transport Law Harmonisation Problem

DELIVERY TIME, DAYS
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Challenges in Trans-Eurasian Rail Network |
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Non-transparent transportation services
Width of tracks

Length of trains

Accepted Loading gauge

Lines capacity

Requirement for efficient, polyvalent and
flexible intermodal terminals

Reduction of environmental impact
Harmonization and simplification of
administrative formalites and social
legislation

Lack of unified operation management and
tracking (through ITS) system

Rolling stock adaptation 13



Level Playing Field for Railway Transport

- 28.4%

< S Growth of
Asia-Pacific’s B2C
e-commerce in 2015

Countries Growth Growth 2014 Growth Growth 2016 (f) Growth
China §575,014mn | 44.6% $766,493mn| 33.3%
Japan $92,848mn $114,402mn 7.8%
South Korea $64,767mn| 11.0% $71,250mn| 10.0%
India $2,859mn $25,455mn| 129.5%
Australia 14.6% $22,225mn| 15.7%
Indonesia $1,238mn 20.0% $4,954mn 66.0%
Total $1,056,495mn 28.4%

Source: Business Nab, iResearch, eMarketer, Meti, Statista and Ecommerce Foundation, 2016
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Postal Rail Transportation (RailPost)

MunoTtHble oTNpasku noutosbix rpy3os | Pilot shipments of postal items
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CHONGQING CHINA — KAZAKHSTAN — RUSSIA — BELARUS — POLAND — GERMANY DUISBURG
YYHUUH (KUTAA — KASAXCTAH — POCCUA — BE/IAPYCb — NMO/IbLIA — (AYMCBYPT)
FEPMAHUA)
CHONGQING CHINA — KAZAKHSTAN — RUSSIA — BELARUS — POLAND — GERMANY DUISBURG
YYHUWUH (KUTAA — KA3AXCTAH — POCCUA — BEJTAPYCb— NOJIbLUA — (AYMCBYPT)
FEPMAHKSA )
CHONGQING CHINA — KAZAKHSTAN — RUSSIA — BELARUS — POLAND — GERMANY DUISBURG
YYHUMH (KUTAA — KASAXCTAH — POCCUA — BE/IAPYCb — MO/IbLIA - (AYMCBYPT)
TEPMAHMA )
CHONGQING CHINA — KAZAKHSTAN — RUSSIA — BELARUS — POLAND — GERMANY DUISBURG
YYHUWH (KUTAA — KA3AXCTAH — POCCUA — BEJIAPYCb— NOJIbLUA — (AYMCBYPT)
FEPMAHKSA )
CHONGQING CHINA — KAZAKHSTAN — RUSSIA — BELARUS — POLAND MALASZEWICZE
YYHUMH (KUTAA — KASAXCTAH — POCCUS — BEJIAPYCb — MOJIbLUA ) (MANALLEBWYE)
CHONGQING CHINA — KAZAKHSTAN — RUSSIA — BELARUS — POLAND MALASZEWICZE
YYHUWH (KUTAA — KA3AXCTAH — POCCUA — BEJTIAPYCb— NOJIbLUA ) (MANALLEBWYE)
CHONGQING CHINA — KAZAKHSTAN — RUSSIA — BELARUS — POLAND MALASZEWICZE
YYHUUH (KUTAA — KASAXCTAH — POCCUS — BEJIAPYCb — MOJIbLUA ) (MANALLEBWYE)
CHONGQING CHINA — KAZAKHSTAN — RUSSIA — BELARUS — POLAND MALASZEWICZE
YYHUUH (KUTAA — KA3AXCTAH — POCCUA — BE/TAPYCb — MOJIbLLA ) (MANALLEBUYE)
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CHONGQING CHINA — KAZAKHSTAN — RUSSIA — BELARUS — POLAND MALASZEWICZE
YYHUUH (KATAA — KA3AXCTAH — POCCUA — BE/TAPYCb — MOJIbLUA ) (MANALLEBUYE)
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Thank you for your attention

info@icctt.com
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